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Principal Success Factor: PSF
Strategic Advantage: SA

Strategic Challenge: SC
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4 ™
Values
what you believe is night & important;
guiding principles
Vision Mission
S _ how the community will be changed broad statement of what you will do
e (very long term goals) to achieve vision
Plan
v v
Goals | Strategies
broad, general results to be achieved general description of actions you will take
by end of planning period (3-5 yrs) {o achieve goals
Domain of the Board
Operational Domain of the Manager
Plan A
Y
Objectives Activities / tactics

measurable, time-limited results
leading to achievement of goals (1-3 yrs)

programs, services, administration
to implement strategies
and achieve objectives

Ends

Means
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